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Deputy Dircetur {Intelligence)

Printing Support

Memorendure For: Ewecoutive Director; Frow: Acting
Comptrolier; Subject: Printing Support; dated
6 Novenbver 1963 {eopy stteched)

1. On the 2%th of Qctober, the Finsucisl Poli ¢y end Budget
Copmlithes conourred in & proposs} by the Conplroiler Thet &n ad
hoe fgency counittee be epbablished to veview the workiosds
levied upon the Agency’s printing fasillities. The oblective of
thig ecrmittee ‘g to identify printing reguirerzents which sould
be eliminated without serious consequeres or adverse ispest upon
copentisl Ageuney potivities. The committee report should address
iteelf to cetegories of prinbipg as well es specific items. The
effect upon the Agenty's printing fecilities resulting from the
risiog tendency to “dress-up” printed meteriel tlrough the use
of grephissg, complex color eabinstions and other teehnigues
rimerily direeted ot lwgroving the gppesrance of jublished
meberigle sbould be conpidered Lo relstlionsghip to the schusl
ineyease in the utility or substentive quelity of the doswments.
lastly, the sommittes should, 1f pessible, recourend achbion wiiich
might be teken to effrot betber comtrol over the Ageney's printing
workload in the future. It ie hoped thet the recomuendations of
this committes will eliminste the oeed for inecreeses in the
personnel strength of Printing Berviges Division which, ucder
present cirgumstences, ere necessery Lo prevent uneccepteble
deleys and becklogs in job-orders submitied Lo the printicg plents.

2. Ou the 9th of November, the Exeeut:ve Dirsctor spproved the
wplemertetion and membership of ihe Agency Copanittes Tor the Rewievw
of Printing Requirements (reference). Since petion 1o Teduce the
leed on the Printing Bervices Division ‘s urgent, !t i¢ suggested

25X1A tuat the Coslrvme - [ - terc io«d ete steps to
crgealse the Comsittee, outline & course of esction. and proveed to
ceryy ot the essigned responsibilities s expedit:iously ss pocaible.
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%. Upon completion, the Conmlttee report suwould be submitbted

to the Comptroller in apder thet it ey b pleced before the
Finsnolel Policy and Budget Committee for consideration end
determinsbion of spuyropriete sction or recommendetiong.

25X1A

bobing Comptroller
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